
 

QU I N C Y/AD A M S  CO U N T Y 9-1-1   
 Steve Rowlands 521 Vermont  St reet  (217)  228-4572 
 Di rector  Quincy,  I l l ino is  62301  Fax:   222-9361  

 
Quincy/Adams County 9-1-1  Governing Board Meet ing 

Apri l  21 ,  2004 
Adams County Courthouse Sub-basement ,  5 :15 p .m.  

 
4  members  present :   County Board Member John Johnson (Governing Board Chairman),  County Board 
Member  Dave Bel l is ,  Rural  Fire  Associat ion Secretary Bil l  Johnson,  and Pol ice  Chief  Mike DeVoss 
 
7  members  absent :   Alderman Raymond Vahlkamp,  Alderman Virgi l  Goehl,  Alderman Mike Rein,  
County Board Member Nick Peters ,  Sher iff  Brent  Fischer ,  Ambulance Director  Greg Myers,  and Fire  
Chief  Scot t  Walker .  
 
Also present :   9-1-1 Director  Steve Rowlands,  9-1-1  Staff  members  Mark Krzystofczyk and Sharon 
Tedrow, Quincy Fire  Deputy Chief  Rick Zaerr ,  Quincy Herald Whig repor ter  Ed Husar  
 
Chairman John Johnson cal led  the meet ing to  order  and s ta ted  that  a  quorum was not  present .   Since 
there  were  no act ion i tems on the agenda,  the Governing Board meet ing was canceled  and an 
informational  meet ing was held with the par t ic ipants  present .  
 
Chairman Johnson acknowledged that  th is  meeting was Police  Chief  Mike DeVoss’  las t  Governing 
Board meet ing and s ta ted that  the Governing Board appreciates  a l l  the t ime and effor t  Chief  DeVoss 
has  put  in  through the years  for  9-1-1 in  addi t ion to  h is  o ther  dut ies .  
 
Status  of  City  of  Quincy’s  request  for  9-1-1 Center  personnel  providing alarm receipt  monitor ing of  
c i ty  property .   John Johnson s tated the Governing Board is  s t i l l  awai t ing the Governing Board’s  
request  that  the ci ty provide a  formal  wri t ten request  concerning what the 9-1-1  Center’s  ro le  and 
responsibi l i t ies .    
 
Status  of  new Emergency Medical  Dispatch pol icy where 9-1-1 personnel  are  responsible  to  determine 
10-33 or  10-40 response by EMS vehicles .    Steve Rowlands s ta ted that  the I l l inois  Depar tment of  
Publ ic  Health  has  approved Dr.  Cox’s (EMS Medical  Director) ,  proposed protocols  concerning the use 
of  d ispatch  determinants  with regard to  EMD pract ices  by the 9-1-1  Center .   S teve Rowlands said that  
the local  pol ic ies  and procedures are  being reviewed.   A meet ing wil l  be held with the EMS Medical  
Director ,  9-1-1 Director  and Ambulance Director  to  annotate  the EMD card sets  to  determine what 
const i tu tes  l ights  and s iren response and what does not .   Dr.  Cox in tends to  conduct  a  publ ic  
educat ion campaign informing the publ ic  on why an ambulance may not  a lways u ti l ize  l ight  and s irens  
in  responding to  a  cal l  for  service.  
 
John Johnson asked i f  a  target  s tar t  date  has  been set .    
 
S teve Rowlands said he would  be meet ing with  Dr .  Cox and Greg Myers  to  review the EMD card sets .   
He s ta ted that  9-1-1  could s tar t  th is  program fair ly quickly but  Dr.  Cox wants  to  do a  Publ ic  
Educat ion campaign f irs t .   Steve Rowlands said that  no f irm date has  been set  but  a  June s tar t  date is  
ant ic ipated.  
 
9-1-1  Staff ing.   Providing the operat ing budget  is  passed by the City Counci l  without amendment ,  
Steve Rowlands s ta ted  that  he in tended to  f i l l  the  20 t h  posi t ion for  9-1-1 by the end of  May.   The new 
employee wil l  be tra ined as  a  9-1-1 Telecommunicator ,  which has  a  9-month  tra in ing/probat ionary 
per iod.   I t  takes  another  3  to  4  months for  the employee to  feel  comfortable  in  the  posi t ion.   Whether  
the posi t ion is  an Adminis t rat ive Assis tant ,  16 t h  d ispatcher ,  Lead Telecommunicator  or  a  Dispatch  
Supervisor  ro le  is  yet  to  be determined at  a  fu ture  date  based on E9-1-1 implementat ion and 
operat ional  needs.  
 
 



 
 
Backup facil i ty  issues .   John Johnson s ta ted that  they are  working on th is  issue.  They met  with 
Ameren/CIPS in recent  months and now have a  new contact  person to  meet  with for  Ameren.   John 
Johnson and Steve Rowlands p lan to  meet  with the Ameren representat ive in  the next  10  days to  
review the information about the faci l i ty  that  they have.   Relocat ion and remodeling costs  may be 
provided at  that  s i te .   This  is  just  one opt ion to  be considered as  a  back up faci l i ty.  
 
S teve Rowlands s ta ted  that  th is  issue does need to  be addressed and rect i f ied .   E9-1-1 funding and 
implementat ion wil l  support  and compliment correct ing the current  back up faci l i ty def ic iency.   He 
said that  the Governing Board wil l  need to  determine a  locat ion for  the backup faci l i ty  in  the near  
fu ture.  
 
E9-1-1 p lanning and implementat ion.    
The City’s  FY2004-2005 budget  s ta tus  –  budget  should be approved on Apri l  26 ,  2004 at  the City 
Counci l  meet ing.   Steve Rowlands s ta ted i t  i s  hard to  proceed with the project  i f  funding is  not  
secure.   John Johnson s tated  some quest ions have been  raised i f  we were not  going to  spending al l  of  
the money (City’s  $405,000 contr ibut ion)  in  th is  f iscal  year ,  then maybe the money could be used 
elsewhere in  the ci ty budget .   A le t ter  wil l  be sent  to  the Mayor  and City  Alderman request ing fu l l  
funding for  E9-1-1.   John Johnson s tated  that  the le t ter  pushes very hard to  have the money included 
in  the budget .  
 
Steve Rowlands s ta ted  i f  th ings go r ight  with  funding,  work on the MSAG (Master  Street  Address  
Guide)  wil l  begin and he wil l  be coordinat ing with SBC and the o ther  te lephone companies  to  s tar t  the 
Enhanced 9-1-1 process .   
 
Steve passed out  information on the funding s ta tus.  
Wireless  Surcharge Fund:  $424,000 with  $12,500 ant ic ipated monthly revenue.  
County E9-1-1 fund:  $270,000 
City 301 Capi tal  Fund for  E9-1-1:   $405,000 pending ci ty counci l  approval  
Total  funds on May 1,  2004 $1,099,000 
Expected  funds May 1,  2005:  $1,249,000 
 
As of  May 1,  provided the City has  funding,  there  wil l  be around $1 mil l ion in  the E9-1-1 fund.   
Cri t ical  decis ions must  be made soon to  determine where the locat ion of  the second faci l i ty and is  the 
faci l i ty  going to  be a  pr imary center  or  backup.   This  needs to  be answered as  soon as  possible .   
Opt ions include:  

New 9-1-1  Center /EOC with  new jai l ;  exis t ing  center  becomes backup 
New 9-1-1  Center /EOC with  Fire/Pol ice  Train ing Faci l i ty;  exis t ing center  becomes backup 
Exis t ing Center  remains  pr imary;  re locate  backup from SBC bui ld ing to  another  s i te  (Ameren 

CIPS bui ld ing a  possib il i ty)  
Construct  or  purchase a  new 9-1-1 center /EOC; exis t ing  center  becomes backup.  

 
Governing board members  are  requested to  review and consider  the opt ions and hopeful ly by the July 
meet ing the Governing Board may be in  a  posit ion to  make some decis ions.   John Johnson s ta ted that  
once funding is  in  p lace,  we have to  s tar t  the E9-1-1  s teps .  
 
Steve Rowlands s ta ted  that  he wanted to  emphasize that  th is  project  is  event  dr iven and not  t ime 
dr iven,  and that  we wil l  have to  make up for  over  two years  of  lost  momentum. 
 
Steve Rowlands s ta ted  that  Assis tant  Sta te’s  Attorney Gary Farha has advised that  on  May 3 ,  the 
Friendly Lawsuit  would go before a  Judge.  The Friendly Lawsuit  is  necessary so  customer te lephone 
records can be shared with 9-1-1 system management  to create  an E9-1-1 database.  
 
Steve Rowlands s ta te  that  the next  scheduled quarter ly meet ing of  the 9-1-1  Governing Board is  for  
July 21,  2004 at  5 :15 p.m.  in  the sub-basement conference room in the Adams County Courthouse.  
 
The informational  meet ing was concluded.  
 

 
S teve Rowlands 
Director ,  Quincy/Adams County 9-1-1  


