
 

QUINCY/ADAMS COUNTY 9-1-1  
 S teve  Rowlands  222  N .  52 n d  S t ree t  (217)  228-4572  
 D i rec to r  Qu incy ,  I l l i no i s  62305  Fax :   222-9361  
 

QUINCY/ADAMS COUNTY 9-1-1 GOVERNING BOARD MEETING 
Minutes  

July 15,  2009 
9-1-1  Center ,  222 N.  52n d  Street ,  Quincy,  IL,  5:15 p.m.  

 
7  members  present :   Adams County Board Member John Johnson (Governing Board chairman),  Quincy 
Alderman Dan Brink,  Quincy Alderman Jack Holtschlag,  Adams County Sher iff  Brent  Fischer ,  Quincy 
Pol ice Chief  Rob Copley,  Rural  Fire  Associat ion Secretary Bil l  Johnson,  Adams County EMS Chief  
Paul Davis .  
 
3  members absent :   Quincy Fire Chief  Joe Henning,  Quincy Alderman Tony Sassen,  Adams County 
Board Member Nick Peters  with 1  vacant seat  f rom the Adams County Board  
 
Also present :   9-1-1 Director  Steve Rowlands,  9-1-1  s taff  members  Mark Krzystofczyk and Sharon 
Tedrow. 
 
Quorum Call  and Approval  of  Previous Meeting Minutes.   Chairman John Johnson cal led  the meet ing 
to order  at  5 :20 p .m.  and indicated a  quorum was present .  Sher iff  Fischer  made a  motion to  approve 
the minutes  of  the Apri l  meet ing and Chief  Copley seconded the motion.   The motion passed 
unanimously and the minutes  were approved as  d is tr ibuted with no changes.  
 
Chairman Johnson welcomed a new member ,  Quincy Alderman Dan Brink.   Other  new members to  the 
governing board are  Quincy Fire Chief  Joe Henning and Adams County Board member Nick Peters .    
 
204 Fund Status  (WETSA).   Director  Steve Rowlands s ta ted that  the balance of  both the WETSA 
surcharge and Vonage VOIP E9-1-1 remit tance fee as  of  July 15,  2009 was $140,698.23.   The Vonage 
VOIP E9-1-1 remit tance fee balance ( including in terest  earned)  is  $35,296.87.   Steve Rowlands s tated 
the WETSA balance is  $105,401.36 as  of  July 15,  2009.   
 
In  a  le t ter  received from the I l l inois  Commerce Commission on Apri l  7 ,  2009,  the appropriat ion is  
depleted as  a  resul t  of  transfer  of  funds in  December 2008.    No WETSA revenue unt i l  the new 
I l l inois  f iscal  year ,  which is  now subject  to  current  budget  issues.   I t  is  ant icipated that  the checks 
should s tar t  to  be received in a  couple  of  weeks.  
 
9-1-1  Loan Status.   The outstanding loan balance as  of  June 1 ,  2009 is  $585,981.   The monthly loan 
payment to  Firs t  Bankers Trust  is  $21,224.84 ($16,224.84 payment + $5,000 pr incipal  reduct ion 
payment) .   As soon as the WETSA funds s tar t  to  be received,  i t  is  p lanned to make a pr incipal  
reduct ion payment  of  $150,000 in August  or  September 2009.   An addi t ional  pr incipal  reduction 
payment of  $50,000 is  planned for  May 2010.   Based on the current  monthly payment of  $21,224.84,  
previous pr incipal  reduct ion payments ,  and the two planned pr incipal  reduct ion payments ,  the 9-1-1  
loan wil l  be paid off  by December  31,  2010 which is  3  ½ years  ear ly.   Should  the s tate  withhold the 
WETSA funds,  we can s t i l l  make payments  for  7  months.  
 
 
Personnel  issues.   Steve Rowlands advised the board that  there is  one employee on unpaid medical  
leave of  absence s ince February 23,  2009 fo l lowing 12 weeks of  FMLA that  began on December 1,  
2008.   The employee is  e l ig ib le  for  unpaid medical  leave of  absence unt i l  June 1,  2010 per  the 
col lect ive bargaining agreement  (18 months total  including FMLA and need ver if iable  every 30 days) .    
The employee’s re turn  to  work date  is  unknown,  if  a t  a l l ,  and is  subject  to  a  medical  evaluat ion.  
 
Steve Rowlands advised that  a  new employee was hired  on June 8,  2009.   This  puts  9-1-1 dispatcher  
s taff  level  one person above the normal  s taff  author izat ion of  15 due to  the circumstances.   Right  now 
with one employee on unpaid leave and the new employee at  a  lower rate ,  i t  offsets  the budget .  



However ,  with one addit ional  employee,  the group insurance is  $7,500 shor t  of  the amount  budgeted.   
Steve Rowlands s tates  should  the employee on medical  leave re turn;  he wil l  have to address  these 
budget  issues.   He s tated that  budget  would not  be able  to  be sustained with  the cost  of  16t h  d ispatcher  
without doing something.  
 
Steve Rowlands would  l ike to  keep 16 employees unt i l  normal  at t r i t ion br ings the level  back to 15 
dispatchers .   In the most  recent  past ,  there has been one employee leave per  year  with the average 
over the years  being 2 employees a  year .   There are two employees e l igib le for  re t i rement.   Steve 
Rowlands s ta ted  that  the current  operat ing budget  has  no padding.   There is  a  possibi l i ty  that  we may 
have to  seek addi t ional  funding from the City and County to  suppor t  the 16t h  dispatcher .   
 
Another  option to  maintain budget  levels  is  to  use the WETSA funds.   Steve Rowlands is  hesi tant  to  
use those funds as  i t  is  pr imar i ly used to  pay the loan and the in tent  of  the 9-1-1  Governing Board is  
to  use  WETSA for  capi ta l  purchases.   He could use the WETSA to pay for  9-1-1 communicat ions costs  
and transfer  some of  that  l ine i tems money in to  the salary l ine i tem.   This  would be a  departure  from 
our s tandard pract ice not  to  use the fund for  operat ional  needs.  
 
Steve Rowlands s ta ted  that  a  th ird option is  that  the employee could  be la id off  and then hired back 
when there  is  an  opening.   In the past  year  we have saved money as the employee is  off  without pay 
for  more than half  a  year .    
 
Sher iff  Fischer  asked if  there were 16 employees would the  four  worksta t ions be fu l ly s taffed.   Steve 
Rowlands repl ied not  a l l  the t ime due to  hol iday and vacat ion t ime.   There would be four  employees 
working more than what  there is  now.  He s tated that  there would also  be reduct ion in  over t ime costs ,  
but  not  overly s ignif icant .    
 
Chief  Copley said  if  the employee returns before the October  meet ing,  do we need to make a  motion 
to  keep the  new employee?   Steve Rowlands said a t  th is  t ime there is  no need for  the Governing Board 
to  take act ion as  long as  the operating budget can sustain  the 16t h  employee.    
 
John Johnson s tated that  the Director  would  ta lk with  the ci ty  about the f inances and ta lk about 
cont ingencies with  salar ies .    
 
Dan Brink asked how much cost  is  involved in tra ining a new employee.   Steve Rowlands repl ied that  
most  of  the  t ime the new employee is  ass igned with  a  supervisor  for  tra ining and that  a lso f i l ls  a  
posi t ion with no over t ime involved.   He s tated that  the train ing costs  are  not  that  high.   Most  costs  
are  for  the pre-employment  physical  and a  3-day EMD course.   There are  some costs  involved for  
overt ime if  the vacant dispatch posit ion is  not  f i l led.    He s tated  that  when the new employee is  
assigned with another  dispatcher  for  t ra in ing the trainer  receives $0.50 per  hour  as  a  tra iner .  
 
Dan Brink s ta ted  that  the Quincy Fire depar tment was in  a  s imilar  s i tuat ion las t  year  and they ended 
up laying off  personnel .    Steve Rowlands commented that  they have a  much larger  depar tment  versus 
a  smaller  depar tment that  he has.   I t  is  eas ier  to  absorb some of  the  dut ies  with  a larger  depar tment.    
John Johnson stated there was a  s ignif icant  wage differential  between the depar tments .   Chief  Copley 
said that  larger  organizat ions can cover  with o ther  people  but  with  a  skeleton crew such as  9-1-1  s taff  
i t  i s  hard to  cover  the loss of  an employee.   Chief  Copley bel ieves that  h ir ing another  employee was 
the r ight  decis ion to  make.   Steve Rowlands s tated that  in  hindsight  he wished he had hired the new 
dispatcher  two months ear l ier .  
 
New Business.   There was no new business  to  discuss .  
 
Next meet ing.   The next quar ter ly meet ing of  the 9-1-1  Governing Board is  scheduled for  Wednesday,  
October  14,  2009 at  5 :15 p .m.   The meet ing wil l  be held in  the conference room located in  the 9-1-1 
bui ld ing,  222 N.  52n d  Street .  
 
Meet ing adjournment.   Paul  Davis  made a  motion to  adjourn the meet ing.   Jack Holtschlag seconded 
the motion.   The meet ing was adjourned.  
 

 


